TOWN OF CAPE ELIZABETH SURVEY 2015
COMMENTS

FORMER GODDARD MANSION AT FORT WILLIAMS PARK

· Not for housing; restaurant, event venue OK.
· I can’t tell you how important I think it is to preserve the few historical structures that we have in town. Yes, they may be a bit more costly to maintain, however that cost is far outweighed by their aesthetic value.  More importantly, they give all of us in town a better sense of Cape Elizabeth’s long history.
· Goddard Mansion is an important part of history for the Town of Cape Elizabeth, State of Maine, and U.S. Army.  A Town Committee should be established and explore rebuilding the mansion for the purpose of reestablishing it as a museum of some sort with the money coming from public and private donations.

· Why not create an indoor wedding venue?

· Refurbish/rebuild to prior glory.
· Keeping Fort Williams historically in place is a greater asset then demolishing everything to allow for every public venue to occur.  Keep it historical and open for the joy of getting away from commercial purposes.  It is obvious that visitors enjoy the view and open space just the way it is..; they picnic, walk, smile and take in the sites.  Enough changes have been made.

· Save Goddard as much as we can – at least stabilize it or renovate it.
· We need to keep taxes as low as possible.

· Sell the stones.
· Town should fix Goddard for the park.  Install public toilette, food vending, gift shop, and museum.

· Don’t spend any tax dollar on it, other than to keep the public safe and not the ruins.  It does not have “significant” historic value.  Do not sell it for re-development, as this would ruin the “passive” nature of the park.
· It is stunning, mysterious, people are attracted to it; want to know its history.

· Tear it down and then use the granite to build a plaza-piazza for picnics, weddings, etc.

· Fund raising is a plan that was successful for the “Children’s Garden”.  This may be an option for stabilizing the mansion.

· Housing - is not fair to put in the park.  Restaurant – not fair to put a restaurant in the backyard of the neighbors.
· I’m open to other options but only if the character of the building were preserved, and use did not impede free public access & use of the part (e.g. little to no impact on parking, noise, views, etc.).

· Fort Williams should have attention & funds.  I realize town’s people don’t want fees, but the park is too special to continue its disarray.  Children’s Garden should not be a priority over the crumbling structures.
· Please do not demolish the historic Goddard Mansion.

· Offer it to non-profit to develop it, if no one wants it, and then sell it as in #2 option in survey.

· Hotel and/or B&B.

· Boutique hotel and separated from the park so alcohol can be served.

· Repair for educational use.

· Restoration, partial would include the floor plan and first floor rooms and a plaque with diagram of second floor and remainder of house, as well as its history.

· The Goddard Mansion should be repaired, albeit modestly, by the town and then leased to a third party as a tea house (similar to the Jordan Pond House in Acadia Park), small restaurant, event locale (i.e. for small wedding receptions, company outings, etc.).  It would require a relatively small investment that could be covered by a bond issue, and then administered by a designated community department.  The long-term advantage, and continued draw to the park by locals as well as tourists, could be substantial.  At the very least, it shall be preserved in its current state and allow tourists to enter the ground to view the building from within.

· Just make it safe – but OK to keep in “ruins” form – for historical value and amazing photo/film opportunities.  I’d rather not see it totally redone to become a fancy Cape destination.

· Fund raise to restore the structure or continue to stabilize.

· Affordable housing.

· Never should be sold.

· Demolish if it continues to become a hazard.

· Charge a Fort Williams admission fee and use the proceeds to restore the mansion.  Minority view I know.  Second choice – demolish.  I beg to differ – see.

· The town should restore it and maintain it, through a small tax assessment over 5 or 10 years.  All will benefit.  Then, lease it so it becomes an income-generator – something reasonable, and appropriately along the lines of a Jordan Pond House in Acadia.  Utilize this treasure.

· Long term lease for a restaurant.

· Great place for elegant dining, weddings, parties, etc.

· Long term lease (not sold) – income for town.

· I’m not opposed to having it restored for hotel/inn, and/or restaurant.  It will generate tax income + boost tourism.

· Need prices to decide – option that won’t raise taxes.

· OK for restaurant if the basic structure and history can be kept.

· Please stop spending money on something the town burned down on purpose.

· Please don’t get rid of that side of our park.  Once parkland is sold or leased, it is gone forever.  That belongs to all of us!

· Fort Williams Goddard Mansion should be turned into a gift shop and small snack shop for all the visitors at the park.

· Fence off and let stand.

· Option 2 with a clause that it cannot be torn down but preserved.
· On the Goddard: it will be a “pricey” job.  But the spot of land is priceless.  It should be saved.  How?

· Restaurant or other income generating property.

· I would carve out that piece of property to be sold for a single family home (or two depending upon the size) and the proceeds to be used for an endowment for Fort Williams Foundation.

· Completely stabilize, save historical architectural ruins.  Lease out for restaurant, for public enjoyment; not for housing.  Restore building and keep the details and bones of the structure visible and preserved for public use and enjoyment.
· Historic ruins have great beauty when left as such.

· Do not know enough info to comment or vote.

· Also – had the concrete bleachers been kept in repair all these years – they most likely would be OK – important to keep as much of the history as possible.

· Demolish if it is no longer safe.  Sold or long term lease – Please take this off all considerations.

· Be sold or long term lease – good for income, as it is not usable now.

· Can it be renovated?

· I think the Fort needs to have a fee established for entrance for non-residents.  I think the fees could be used to improve roads and construction of new playground equipment for the Fort.  The monies could also be used by the town to improve the Rd and Gun Club to settle the “never-ending conflicts” of the safety and noise issues.  I would suggest that the “dump sticker” on the Cape residents’ windshield be used as the identification for entering the Fort.  Ft. Williams is being visited by thousands of non-residents, some of who do not respect the property.  A fee would be reasonable for non-residents to follow the property rules of the trash situation that I have observed during the seasonable months.  Increasing the tennis/pickets ball courts could also benefit the use of the fort for everyone.  Respectfully.

· I think Fort Williams is such a treasure.  Its natural beauty is a thing that all Cape citizens should strive to preserve.  There are those that are always trying to make it more and better but it’s already at its maximum use, in my opinion.  Why do we want an amphitheater and paying acts at the Park?  What’s wrong with people bringing in lawn chairs for one or two concerts a summer?

· Need more info on history of site to make educated decision.

· Restore the Goddard Mansion.

· There has to be some way to get revenue in this town; we have no businesses – if a restaurant or…. Would bring $ so our taxes will not go up every year!
· The Goddard Mansion is a town jewel.  It should not be demolished.  It should be repaired to retain the beautiful shell, so children and others can explore it as they used to do.  As a shell, it would be suitable for occasional events – tables could be set up inside and lighting added – for weddings or corporate events that would help pay its way.  There is a brick shell of an old mill building that is used this way in the center of Greenville, South Carolina (I’m not sure is the S.C. structure is publicly or privately owned).

· Develop into function venue.

· Goddard Mansion should be demolished unless a grant can be obtained to preserve it.  If demolished, create a park/trail setting.

· Goddard Mansion should go through a restoration – our history should be preserved.  If you can raise money for a children’s garden you should raise money to restore this historical landmark.

· We have been to many weddings in venues like the Goddard Mansion (if restored).  Hard to know what you were thinking when you burned it down.

· People are fascinated by structures from the past.  Goddard Mansion is located in park, part of history and can e considered part of Ft. Williams fund for maintenance of historic structures.

· It is amazing and part of history.  Do not demolish any more of the Fort!

· Absolutely no sale should be considered.  I would rather see it torn down and stones to be used in the gardens.

· Goddard would make a great period museum.

· In addition to stabilizing Goddard Mansion, residents interested in renovating and re-purposing Goddard Mansion should be invited to a workshop.  A Town Council Subcommittee should work with these residents to think broadly about diverse possibilities.  All possibilities should be considered and investigated, not just those that town staff consider worthy.

· Do not sell that for housing and any restaurant should be a town owned/run endeavor which is unlikely. To poor money to stabilize it for a temporary time sound like a waste of money to me.

· Do not sell!

· Could the mansion be stabilized and protected enough to hold events like weddings and anniversaries?

· We would be happy to see the Goddard Mansion put to a new use so long as what remaining of the building is preserved.

· Fence the park houses a national “monument”, admission fee should be used to fund all projects for upkeep.

· Run cost/benefit analysis before deciding to stabilize or demolish.  I do not favor selling or leasing.

· Goddard Mansion should be preserved and used as part of the park in some historical capacity.

· It should be restored.

· Goddard Mansion is a local treasure.  Let’s not be cheap and fool hardy.

· Long term lease (wedding, functions, etc.) – to bring in income to maintain Fort Williams.

· No restaurant in Ft. Williams Park.  If mansion is unsafe and cannot be stabilized, then demolish.  Do not spend money to make something out of it.

· Goddard Mansion could be leased and renovated so that the town could gain revenue from its use.

· What is the cost to stabilize?  What is the cost to demolish?

· Leave it as – is.

· Please no restaurant or housing!

· No more spending taxpayers dollars!

· Rebuild as part of Fort Williams.

· Restaurant or hotel.

· Goddard Mansion could be beautiful again and would be wonderful for a venue for weddings, meetings, etc.  Please do not tear it down!

· The Goddard Mansion is a historical site.  It should not be demolished and must not be sold.  If we allow this to be gone or sold, it is a lost forever.  In my opinion, if we really want to gain some financial from this building site, we can restore it mimic the old structure and rent it out.

· Should have been demolished years ago.

· Should be sold or simply sell the stone and let someone take it.

· Do not sell!

· Manage consistently with other buildings on property.

· Sold or leased – No way will this happen!  No commercial use of the Goddard Mansion.  Would take away from visitors experience of such a beautiful park.

· Event location.

· Place for events possibly with some proceeds from it (a %) benefitting the park on an ongoing basis.

· I would like to see the property sold to a private individual for use as a private home.  It would be a nice buffer for the people on Surf Road and proceeds benefit Ft. Williams.

· Don’t let it deteriorate to nothing.

· Should have 2nd story removed, 1st story preserved and opened as a place to explore like before.  Possible making it a place to reserve for weddings or small functions if parking allows for this.

· Long term lease.

· Land should be redeveloped for public use.  Demolish and land used for public non-profit: nature/science museum, education center, local history research/education, performing/creative arts center, separate drive, parking, but maintain continuum to Ft. Williams.

· We abut the Ft. Williams Goddard Mansion (Maiden Cove area).  I walk in the park daily.  Almost everyone who explores the Goddard is from outside of CE, yet as neighbors we endure a lot of noise.  The de-vegetation of the areas adjacent to and below Goddard has increase the noise.  In general, while we are proud of the park, its improvements do not benefit in fact, there has been a negative impact due to traffic (people looking for the lighthouse and turning too early).  We would be happy to discuss our concerns further with Town Council, as we were unable to attend the recent town forum.  (Mandy & Terry Garmey 1 Garden Lane, 799-4857).
· Should be developed as a museum re: Cape Elizabeth/Ft. Williams and include full bathroom & kitchen so that the Town can rent this space for group events when the museum is closed.

· It is history – preserve it!  Thank you!

· Is “cool” as is, but it could be stabilized enough for people going inside, that would be even better.

· The Goddard Mansion is such a wonderful historical asset.  Beautiful.  Let’s discuss how we can continue to stabilize it.  Not saying “break the bank”, but….

· Restaurant.

· Do not spend tax money on this.

· It’s fenced.  Leave it as it is.  Can be seen, but should not become a “money pit”.

· Sold or long term leased – absolutely!  Continuing to let it deteriorate is a crime.

· Keep status quo.  Any potential for registry on National Register of Historic Places?

· No restaurant!  A private home or two would be appropriate if possible.  No restaurant.  Very inappropriate!

· Salvage materials i.e. stones for re-use or sell; allow land to go back to natural state!

· Demolish and save taxes.

· I don’t know enough to have an opinion on stabilize – demolish, but I do have a strong view that the Council and consulting engineers will not benefit much from poll results on such a question.  I oppose opening the park to any business unless its function is to make the park more useful and enjoyable.  No housing, no office park.  Maybe a restaurant for par users but no a fancy expensive restaurant whose customers experience the park only by driving in for dinner.

· Use stone in landscape.

· Demolish for more parkland.

· Private development, not tax $.

· Demolish – it should be opened up as green space to be used for park visitors.

· Really hard to know.

· Explore other purposeful uses i.e.: CE historical museum, CE historical education center, CE re enactments, CE marine & war education center, CE fishing education center, CE agriculture education center.  Consider student internships as enriched educational development opportunities.  We do not need another restaurant and certainly not on this hallowed ground!  Rather a meaningful historical purpose to commemorate our heritage across this prized Cape Elizabeth soil that honors our vast history collectively to share with generations to come.  Thank you.

· If any strategy other than safe stabilization is pursued for Goddard Mansion, consideration should be given to developing the Mansion as an integral part of the part – e.g. as a Visitor’s and/or historical center.  The sale or encumbrance of this section of the park for development purposes (such as a restaurant or housing) should not be pursued.

· Long term lease or a restaurant.

· If it’s an historical building, it shouldn’t be torn down.  If not, demolish, but do not use land for a restaurant or housing.  Would not be in keeping with the nature of Front Williams. 

· Preserve our history!

· Definitely do not demolish!

· Stabilize at a low cost, otherwise demolish.

· The Mansion property could be creatively re-designed, recycling and preserving as much as possible of the existing stones, especially the entrance/façade, into a building supporting non-profit purposes, or financing the upkeep of the park itself.  Not a restaurant or private housing, but something people would pay for – function hall could be one use, such as for wedding receptions (November – May) other times it might be used for The Land Trust, or Maine Audubon “satellite” or special programs space.  Nature/environmentally oriented – in keeping with the Ft. Williams Park surroundings; not requiring more parking lots.
· The GM should be stabilized first and then covered partially or wholly with a stretched fabric parabolic or curvilinear architectural canopy(s) (remember Bill Moss’s tents and fabric structures designed in Camden) to provide shelter from rain or sun.  A paved floor should be installed.  The space can then be rented out for events as are other locations in the park.  A canopy(s) would not be “permanent” but suspended from steel posts or tie downs on the ground or walls.  That would allow this concept to be experimental for a number of years and removed if other ideas take precedent.  I have seen this concept in place elsewhere to protect ruins while creating usable space.

ORIGINAL LIBRARY BUILDING AT REAR OF LIBRARY LOT

· Use for non-profit.
· Use for Historic Preservation Society.
· Should be sold; get it on the tax rolls or eliminate the expense of carrying it.
· New home for the Cape Elizabeth Historical Society.
· Keep the building for the Historical Society and other public use.
· Make it part of Town Green.
· Use as day care.
· Repurposed into a senior center.
· Town use.
· Use the library for the Historical Society or some other community organization.
· We don’t know the condition of the building; don’t know cost involved for renovation.  Needs to be studied.

· Historical Society.
· Sell to create more business in our town – revenue.

· Turn into a gallery, music, social space, coffee house.

· This building offers many opportunities for use by community organizations.  This can prevent the use of school and Town Hall facilities that require more heating and lighting.  Its open floor plan on the first floor lends itself to meetings; community services classes and guest speakers.

· Depending on cost and what you all use it for.

· This totally depends on the state, appearance & possible use of the building.  A cost-benefit analysis should be done before even considering public opinion.

· The Children’s Library should be used for historical purposes.  The site of the Historical Society.  This was the first school house and could house old and antique library books, perhaps old school books.

· Building should be repurposed for municipal use.

· Thanks for new library. Pond Cove:  we need a hardware store again.

· Private sector office space, etc.

· Maybe the school can use it for functions.

· Not sure what it could be used for, but it is pleasant to look at, and unless it is in bad shape, why knock it down?

· Affordable housing.

· Convert to a lawn or community garden.

· Do not rent it out to the private sector, too close to the school.

· Demolish and make it to the town green.

· Rent it.  Already plenty of space for public use.  Let’s get some tax revenue in here.

· Give it to the Historical Society.

· Rented to private sector – income for town.

· Option that won’t raise taxes.

· For seniors?  Teens?  Keep the history, art work, books, furniture etc. of Cape Elizabeth.

· I don’t know enough to comment.

· Demolish – one less building to maintain.

· Use it for senior citizen gatherings.

· What a shame and waste of taxpayer money that it wasn’t converted and transitioned as part of the new facility to begin with.  Now we have an additional expense.

· Could it be used for Historical Society – would be more appropriate than Police Station.

· Historical Society and large room for hire.  Parties, weddings, retirement activities.

· The old Thomas School House would make a wonderful Historical Society building, and get the Historical Society items out of the Police Station.  They need the space – the building was designed for police business.

· I think the building should be demolished.  The library patrons don’t need to have to worry about a crowded parking lot from another business on the property.

· Increased green space/community space.

· I don’t have enough information.

· Demolish and use as a women shelter.  Cape Elizabeth can extend help by providing a shelter for abused or homeless women!

· Demolish, but space added to Pond Lane play area, try to make Library/School more integrated.

· Demolish and create an amphitheatre.  Repurpose – depends on cost and the purpose.

· Sell it “as is” and let the new owner convert it to a space they need.

· Isn’t that an historic building?  Of course you shouldn’t demolish it!

· Should be kept for town use.

· Former library to be site of Cape Elizabeth Historical Society.

· Open discussion about possible use either private or public will help answer this question more thoughtfully.

· Would like the building to be the CECS Preschool before/after care.  This would eliminate the need to fundraise for a separate playground and allow easy access to the library/schools.  It would create a great school/library connection. 
· Renting out to private sector could be a positive cash flow opportunity?

· Not informed enough to make a decision.

· Perhaps can be used by Cape Historical Society – in part if not entirely.

· Why wasn’t the plan for that building part of the overall plan?  What is the need for space private or public?

· Do not change the look of the building.

· I thought that it was full of mold.  

· Love that building!  See if there is a need for public space (Historical Society) meeting place.
· What are these costs?  Does the town even need the building?

· Move school administration into the building.

· Leave it as – is.

· Repurpose – not demolish.

· No more spending taxpayers dollars!

· Public use – pre-school!

· The original Library should be restored, its infrastructure be improved, and given to the Historical Society for their exclusive use.

· Rent only if rent covers cost of modifications and overhead.

· Demolish and convert to “Town Green”.

· Do what ever is most practical and cost-efficient.

· The original library should go to the Historical Society as it was an original schoolhouse.

· CE Historical Preservation Society.

· Cape has a lot of telecommuters.  It would be cool to have a shared workspace for nominal fee (we pay enough to live here so it shouldn’t cost too much).

· Don’t know enough about this issue.

· Repurpose the Library building for town use, e.g. Community Services.

· Private sector use – to make income and pay for new building.
· Historical Society museum.

· I was not in favor of the new library, so no opinion.

· Repurposed and rented to the public.

· No opinion.

· I would like a public discussion about choices for use.

· Not sure why it wasn’t part of the current library project.

· Rented – depends on which private sector.

· Repurpose – First choice:  if it is in good shape, no rot/mold, etc.  Demolish – second choice is too expensive.

· Green space – small park.

· Year around book sale – proceeds to Library.

· Rented out – providing cost is reasonable & parking is adequate; if not, demolish.

· Former library should be used for both public use and be rented out to private sector – short term events.

· Library building should be preserved as historic.  Return to “Library Hill” where it was requested to never to be removed.

· Both public and private sector use should be considered.  If no known public use for which the building would be appropriate, than look to private sector (or sold).

· Save the library building!

· Feel so strongly that original library building needs to re-purpose for public use!  Another wonderful piece of history, and surely it can find a purpose, perhaps one that dovetails with new library!  Please!  CE Historical Society, etc.?
· Historically significant – Perhaps Historical Society and other groups can use it as a museum and as a space for rental and public events.

· Senior citizens meeting and functions place.

· I think a lot depends on what needs to be done to make the building usable and how much it would cost.  If too costly, building should be demolished and converted into a green space; e.g. small park/garden area or additional parking.

· Space for Historical Society.

· Hard to answer this question as I am not familiar with the condition of the structure is it easily salvageable and economical to do so – then keep it, if not, rip it down.

· Town should not be in the real estate business.  Repurpose – not at public exp.
· What an interesting question.  When I went to the Town Hall Meeting about the library we were told the old library was “dangerous”, “not up to code”, “could not be fixed”, etc.  But now it is OK?  Huh.

· The back building should be made available for residents use for craft groups, game groups, receptions, etc.

· Public/private rentable meeting space.

· I think this space should be for public purposes.

· Eyesore – lots of stairs – not good for handicapped.  I’m a weekly visitor to our library.

· Isn’t it historic?

· Former library building should possibly be used for Historic Preservation.  Also possibly revamped specifically for that purpose.

· Should be open for public dialogue on options for future of library property.

· Do not demolish.  Historical building should be listed museum + Historical Society.

· CE Historical Society.

· The original library would be excellent location for the Historical Society as they need much more room than they have at present.

· How about a senior center?

· Could the building be sold?

· Multipurpose use perhaps.

· Cost of each option?  How can we decide without that information?

· The old school building would be a good permanent location for the C.E. Historical Preservation Society.

· Turn it to a Museum for Cape Historical Society.

· Why not use for painting exhibits or similar use?

· Public use – if it is safe & handicap-accessible; otherwise demolish it.

· Sell with some restrictions on type of future use, zoning, structural style, etc.

· Needs further study – cost/benefit ratio.

· A combination of public and private use should be encouraged.

TOWN CENTER INTERSECTION

· It is a problem, but there is no good solution.
· Under no condition should multi-story commercial buildings be permitted.  Recent discussions for 4-5 story buildings do not fit the character of the town and would only benefit the developer and tenants.  Such buildings will destroy the current feel of the town.  What is the name of the developer(s) and where do they come from?  Some councilors have obviously been approached privately to promote this item.

· Explore new side walks on Scott Dyer Road with street lights past Middle School, side walks toward Elizabeth Park and Brentwood are in need of repair or replacement and lighting is poor at night.

· It is horrible and unsafe.
· Purchase old gas station and construct roundabout – traffic circle.
· Roundabout.
· Everyone knows the time of year it is a problem is during school.  For a town that appears so liberal it amazes me how many parents drive their students to school.  Use the bus! Than we don’t have a problem.

· Don’t see this as a problem.  But how many accidents happened?  Suggest getting professional advice with a few options to consider, than “public dialogue”.

· Install traffic light.

· The intersection is not the problem.  It is the traffic pulling out/into Cumberland Farms store/gas station. Put in traffic lights.

· Professional traffic engineers should develop a recommended solution.

· We have dialogued this to death.  It is time to put a traffic light in.

· Rotary – slow traffic down, accidents waiting to happen.  School a.m. traffic sucks.

· Roundabout or Police person at heavy traffic times.

· We need a traffic light with the Cumberland Farms location – very dangerous intersection.

· This should be a circle and definitely not a traffic light.

· Install a traffic light with a left turn arrow.

· Do not change/develop Town Center, leave it as is.

· Put in a traffic circle.

· Create a “round-about”.

· A light would be great there.

· The intersection is a problem, but there have already been tons of dialogue – what the town wants & what the town needs do not seem to agree.

· 4 way stop sign – red flasher.

· Something as to be done here.

· Roundabout at intersection is dangerous (been in an accident there) – any extensive dialogue will not be productive.  No traffic light.

· It is the Cumberland Farms access that causes any problems in the intersection.

· The intersection is a problem.  It should be assessed for safety and then the town should make a decision based on findings.  Not everything needs to be an “extensive public dialogue”.

· It is an issue, but not a significant one at this time.  Leave it alone for now.

· The rotary idea is an option that we found interesting.  A traffic light would be a pain, but honestly, someone is going to get hurt there with all of the distracted driving and speed through town.  A light would slow down the flow of traffic (in a good way) through town.  It would help the school bus drivers and new teen drivers to have the light; basically it would be safer to have it, even though a pain at times.

· Please review the plan to put a stop light in at that confusing and difficult intersection.

· The intersection is very dangerous.  More than once I have seen cars exiting the Cumberland Farms gas station in a very dangerous manner.  Especially those in a hurry to get to work.  A 4-way stop sign would be an advised immediate solution.

· The town should consider the feasibility of a small round-a-bout.

· In lieu of a traffic light, would a rotary be an efficient option.

· Install traffic light.  This is purely a public safety issue.

· Change speed limit from 35 to 30.

· A roundabout would seem to be a good option.

· Not a problem.  Period.  End of story.

· It is a minor inconvenience during certain times of the day.  A light would probably be more annoying.

· Roundabout.

· Extensive public dialogue – Cumberland Farms should pay for it.

· When the high school is opening or closing, this intersection is extremely dangerous.  You have to take a chance to get through it then.  Put in a light please.

· The intersection is definitely a problem with 4-way intersection, 3 drive ways and several pedestrian walks.

· Study showed no need – save $.

· It is a mess and dangerous to students and pedestrians.  It is bad, and if not fixed with a light, it will be another disaster like the recycling center, only this time with kids getting injured or killed.

· Fix it now!  Add a traffic light.

· Install a traffic light.  You have walkers, joggers, bikers.  It is a dangerous intersection and time for a light.

· Put in rotary.

· Make the road from Shore Road to Rt. 77 a full 2 lanes (i.e. remove the island – make it smaller) and allow for 2 lanes when you turn off Shore Rd – one for left only, one for right only – do the same on Scott Dyer as you turn onto Rt. 77.

· The difference between 2009 and today is Cumberland Farms.  That business adds a whole new dimension to the equation.  Every time I make it through that intersection, I feel lucky.  There needs to be a traffic light.

· Revisit in a few years.

· Traffic circle?

· Disaster waiting to happen.  So dangerous!

· Please install traffic light.

· Do a traffic study and if it seems like a light would improve flow and safety, install it.  My main concern with that intersection is safety.  Since the Cumberland Farms moved, people going in and out of that parking lot increase the danger.  What if that lot had an “in” and “out”?  It could help.  Or, instead of a light a 4 way stop.  That would also slow the flow of Rt. 77 through town.

· Very dangerous – should be full traffic lights.

· Traffic light, but with good software; is it possible for our town officials to talk with South Portland?  They have the worst traffic light software and we, Cape Elizabeth residents all have to drive through it.  Wasteful in time and gasoline.  I have lived in a lot of places and it is the worst.

· Light needed before someone is killed.

· Not a problem.  To do anything else is laughter.  The “dialogue” wouldn’t really be a dialogue since the only people in attendance would be those who are the activist, squeaky-wheels wanting it as usual.

· It is a problem.

· The intersection should have a light with (Cumberland Farms, plus the intersection of RT 77, Scott Dyer + Shore Roads  One of these days there is going to be an accident.  Be proactive!

· Please do not turn this town into South Portland!

· A complete traffic light or a 4-way stop either by stop signs or a 4-way red blinker.

· This intersection has become considerably more dangerous following relocation of Cumberland Farms.  After a few scares, I no longer refuel at this station.  An evaluation by traffic engineers would seem appropriate for a long term safety improvement.  Crossing any of the roads leading into the intersection is a hazardous pedestrian venture, especially for the elderly or those pushing a carriage.  Hopefully some effort will be made before a serious accident occurs.

· I’d like to see data on accident or other problems before having an extensive discussion.

· I am relatively new to Cape Elizabeth; however, I find that intersection difficult.  Coming from the library back toward South Portland – I often turn right and then turn around rather than attempt a left turn there.  I would appreciate a light there.

· It is so dangerous now!

· Take the grant, install the traffic light!

· The Town created a committee that conducted a Public Committee to get town’s citizen input on this intersection.  There were a lot of great ideas, including a roundabout (that MDOT who had engineers at the committee said would fit and work well).  Other idea was the creation of median planted area with a flag pole.  The Town (under manager Mike McGovern) ignored all the ideas and work of the committee & the citizens input and in fact even spent tax payers dollars to hire engineers to dispose the fact that a roundabout would fit.  I would therefore never serve on a committee or bother to give input only to have it ignored or scuttled by the town leaders.
· The intersection is a mess and a hazard.

· I would oppose a round-a-bout at that intersection.  Most people that use the one in Knightville don’t know what they are doing – many people don’t stop.

· No light necessary.  The intersection needs a crosswalk at the intersection where school aged kids are crossing the street en masse.  They are not walking south the crosswalk connecting to Key Bank.  There are sidewalks near (old) Cumby’s that can connect to the sidewalk at the new Cumby’s.  Please, please, please install a crosswalk before another student is hit by a car.

· 99% of the time there is no need for a traffic light or flashing yellow in winter, spring and fall.  The summer would be the only time a light might be needed.

· Install light!

· Whether to install a light should be part of a broader, extensive, public discussion on what the town center should look like.  To just install the light, without a broader discussion of what the town center should be, would be a waste of money.

· Should have a traffic signal.

· Rotary?

· 100% should be roundabout.

· Round-a-bout.

· Put a light up!

· Consider a rotary.

· Mostly lower the speed limit.

· Rotary.

· Put a traffic light at the intersection.

· Rotary / round-a-about.

· Install dual purpose light – acts as a light during peak times + becomes a blinker red light after peak.  Such as light at Sawyer/Cottage Road in South Portland.  Can’t believe you turned down grant money to install light in 2009!

· Yes, we need a stop light at this intersection.  It gets more dangerous every day!  You don’t need a study to figure that out!

· Make it a rotary (or light) – something needs to be done.  Worry rotary would be confusing but tough spot for light.

· Intersection Shore Road / Scott Dyer Road should have a regular traffic light.

· Add a roundabout to ease the flow of traffic and help the unacceptable traffic situation involving Cumberland Farms.

· Scott Dyer intersection – traffic light if signal sensors can be placed in pavement so that wait time is reflective of activity.

· Getting worse and needs attention.

· This is a dangerous intersection; confusing to non residents, light is needed; very confusing to turn from Rt. 77 on to Scott Dyer coming from the South!  There has to be a better way to mark the turn or put in a light.

· While we all love living in a one light town, the fact of the matter is from 7:45 – 8.15 a.m. and anytime after 3.00 pm it is a dangerous intersection.  It seems to get busier by the year.  This needs to be addressed before someone gets seriously injured – or worse.  Also, the busiest times are often due to student drivers – the highest risk group of drivers on the road.  Could there be options such as a flashing light during slow periods and full working light driving busy?

· Install a rotary.

· Not sure why the town council turned down the grant in 2009, but it sounds like a decision was made on the intersection.

· Dangerous intersection that should be light controlled and possibly re-engineered.

· Give up traffic light idea.  Stop trying to shove things down our throats by continually circling back to ideas and projects which town’s people have made clear they do not want!  People have made their wishes known about many topics!  And no matter what this years Town Planner Convention has as the latest buzzword “connectivity”, “multiplex housing” etc. – citizens love our town the way it is.  Leave it alone!  Make the Town Planner position ½ time so there is no need to drum up endless ideas and projects to make work!  Enough!

· Safety should be kept up to the Town.

· Change intersection into a roundabout.

· It needs a stop light.

· How much would be a light?

· Traffic light should be installed.

· Install a traffic light before someone gets seriously hurt.

· Accident rate last five years?  Trend?  If high and growing, install traffic light.

· The wonderful addition of the path has successfully increased foot traffic to the town center, including children walking to school.  It is imperative that this be a safe town center for pedestrians to cross.  There has already been one accident involving a child hit on Rt 77 crossing to Cumbies.  A stoplight is a terrific opportunity to make the town center more inviting for walkers rather than a “drive by” location.  I can’t imagine any reasonable argument for not having a safer town center for walkers.

· Put in a light.

· Dangerous intersection.  Aging population in town.  Bad combination.

· A rotary at the town center intersection would be ideal.

· First thought is a rotary, but there is not enough room at the intersection.  We’ve already spent time “discussing” it when a stop light was contemplated.  Speed bumps would be helpful in slowing people down, and that is my suggestion.

· Need traffic light.

· Install a traffic light at the intersection.

· Does Public Works/Police Department consider it a problem?  What is the town’s return of $ to install lights?

· Install traffic light.
· A redesigned intersection will not teach bad drivers proper driving rules.

· Install the light – deadly intersection.  The school light is the best!  Do the same at Shore Road.

· Public dialogue – well needed!

· Intersection is not consistently a problem.  Extensive public dialogue – good grief – but maybe you will get some good ideas!  Why not design a few traffic options – send the designs to each household and ask people to prioritize the options.  This could happen before – in lieu of – during or after “public dialogue” The intersection is most often an issue when a parade of traffic leaves the High School – during races and in summer months.  It’s not an issue all the time.

· It needs a light!

· A study needs to be done to create a safer traffic pattern!

· The main problem with the intersection is the driveway from the gas station that is closest to shore road.  Cars exiting the station from that driveway don’t seem to understand they do not have the right of way.  Possibly that driveway should only be for traffics into the station and the other exit only.

· The intersection needs traffic light.

· It is time for a traffic light at the intersection.  Too many driveways have cars join in that intersection (Real Estate, Scott Dyer, Rt. 77/ gas station).  Wait times can be up to 5 minutes at peak traffic.  Add pedestrians, joggers, bikers and dog walkers to this.

· No light!  Would only consider a roundabout.

· Buy Cumbies lot and create a rotary.

· I do not consider the issue of whether or not to provide a traffic light at the Shore Road/Route 77/Scott Dyer Road intersection to be an appropriate issue for a public opinion poll.  It is a matter of public safety and should be treated as such.  I expect our elected representatives to proceed with authorizing the light despite a noisy few who feel they would be inconvenienced by waiting a minute for the light to change or feel it would “degrade the character of the community” to have an additional traffic light.  The waiting time can be mitigated to some extent by switching the signal to flashing red and yellow during off peak hours, which is the present operating mode.  A traffic light would also provide a gap in Route 77 traffic which would facilitate entrance and exit to the unfortunate relocation of Cumberland Farms.  I have been told: “Yes we know the intersection is dangerous but we have few accidents because everyone knows that and drives carefully”.  That is a blueprint for a tragedy.  We do not need “an extensive public dialogue”.  Do hire a traffic engineer as consultant for the design as it will be somewhat complicated due to the offset alignments of Shore Road and Scott Dyer. (Respectfully, William J. Schmitz, PE)

· Put in a round-about at that intersection.

· This is a dangerous intersection – I’m just waiting to hear of an accident there.  I support putting in a stop light there.

· Dialogue – including purchasing Key Bank property to use in extensive new development.

· Put a traffic light there!

· Not enough traffic for an expense item yet.  The intersection is fine for now but Cumbie’s is overly crowded – the second convenience store at the intersection helps to alleviate the congestion at Cumbie’s.

· How about a “round-about”?

· The Rt. 77 intersection needs a light.  Don’t discuss it, just do it!

· Put light in!  Dangerous!

· Some public input – (tactful) then get professional advice and act on it promptly.  Very dangerous intersection.

· It astonishes me that the Town has done nothing about the safety at this intersection.  And, with the closing of the “old” Cumberland Farms and its relocation across Rt. 77, it has only gotten much worse.  There is not enough space for the amount of cars at the pumps.  The cars back up there, turning into and out of the pump area is extremely dangerous. Not only will there be an accident but there may easily be an explosion involving the gasoline tanks and a horrific fire.  But, even worse is the fact that, after school lets out for the day, groups of children run across Rt. 77 from the old Cumberland Farms to the new.  The sightline coming up the hill is poor even in good weather.  What if there is snow and/or ice and a child slips and falls or a car, traveling at speed cannot stop?  Both of the above are an accident waiting to happen (similar to the tragedy at the trash compacter last year) and a lawsuit for the Town from a bereaved parent.  It’s a new world and old ways need to adapt!

· The Cumberland Farms (new), Shore Road, Scott Dyer Road situation is a horrific accident involving cars, children, large amounts of gasoline, etc. just waiting to happen.  No one ever wants change but this is a new world of fast cars, cell phones and texting, increased volume of traffic.  A child running across Rt. 77 after school is going to be hit, possibly killed.  An accident at the pumps due to too small an area is going to happen.  Cars trying to get across Rt. 77 or make a turn will and have been, in an accident.  Not doing anything about an obviously serious problem is the Town hiding its head in the sand an hoping nothing happens.  It seems to me the Town, by inaction, is opening itself up to a lawsuit as well as a preventable tragedy.
· The intersection is difficult in summer with the beach traffic.  I am unsure if there are accidents at that sight.  A discussion about options would be good.  I don’t think the winter is a problem but I’m not sure.

· Isn’t it a problem only when schools are starting up or getting out?

· This problem needs to be addressed by people who are knowledgeable (planners, state officials, etc.) not by emotional homeowners.  A light is needed at this very dangerous intersection!

· Needs a traffic light.  A huge hazard, due to redesign of the gas station.  Rt. 77 should be slowed to 30 mph at town center with several pedestrian crossings incorporated at the intersection.  I would love to give advice on either of these issues.  Thanks for asking! (Ray Sapirstein PhD. 14 Philip Rd. CE.)

· It is a problem; install lights!

· We need a light!

· Don’t waste time discussing.  It’s obvious a traffic light is needed. I have lived here 27 years and seen the need develop.  I avoid that intersection of possible.

· That intersection needs a stop light.  There are about 5 ways intersecting – very dangerous, and has no order.  One of the problems, of course, is the current occupation, which is gas supplier, food seller, etc.  The traffic view is very limited and no one knows who has the right of way.
· Intersection is the worst in Cumberland County.

· Round-a-bout?

· This intersection is becoming more and more dangerous and busy. There should be a traffic light.

· Been a homeowner in CE for 23 years.  Always felt intersection was “OK”, don’t spend money.  Now… not so sure – increasing traffic.  I am amazed there are not more accidents there.  Really hate navigating it now and, maybe it’s my subjective impression, but it feels busier than ever.  I don’t think Cumberland Farms there helps – that place is way more dangerous than Jonesy’s or “Freshies” ever was!  Originally didn’t like idea of light at H.S. turn in but… love it now!  Sometimes lights are needed.

· Dangerous.  Need timed signal 6 a.m. – 9 a.m., then flashing.

· Intersection is dangerous!  I would favor a traffic light.

· Do not spend money – drivers should be safe and prudent.  South Portland spent much money on a “rotary” (near the Post Office at Smahas’) and it is very unsafe.  People do not stop at stop signs.  I have almost been hit many times there.

· Turning down the grant in 2009 was big mistake!  Dialogue options, but leading to a plan that includes a traffic light.

· Do not spend money on it.

· The old Cumby is for sale – buy it and put in a traffic circle!  No light.  The one at the high school is the cause of more traffic than before, we don’t need another light!

· That section of road is a disaster waiting to happen!  The combination of speeders, impatient drivers, those who are impolite and do not “take turns”, a very busy gas station, walkers, all make one risk an accident ready to happen at any busy time of day.  In my opinion this should have been addressed in 2009.  So, it is better late than never!  Please have it assessed and to something to improve the situation.  Now, rather than waiting.

· I strongly feel that there should be a light at this intersection.  It is very dangerous – especially during summer tourist season.

· Do not spend money on it, except a traffic cop if needed for school kids.
· Public dialogue involves a self selected subset of people whose interest may exceed their capacity to be helpful.  Intersections ought to be assessed periodically by traffic engineers.  Even than no longer assume the entire community should be designed around cars.  Public dialogue is overrated and it troubles me because I have other things to do.  I take voting seriously and I want to be able to rely on the Council without having to pay attention every week to some issue somebody gets wound up about.
In 46 years living in CE I have seldom questioned the decisions of our Town Government and when I do, well, you don’t always get everything you want, although too many Cape citizens seem to think they should.

· Create a large traffic circle perhaps using former Cumberland Farms lot.

· It’s my view that intersection is an accident just waiting to happen – much like our transfer station was.  Do we wait for the accident(s) or do we be pro-active in the prevention of accidents, protection of lives, safety of our citizens - times have changed. I suggest we check in with our citizens (as you do herein), Town Manager, Council, Police Department for a candid assessment of future traffic patters and needs and cultural/technological changes given the current cultural traffic, driver youth and inattention, patterns of drug use (both legal and illegal) senior drivers, youthful high school drivers, in technology etc.  It is my very sincere view that we indeed have in that intersection an accident waiting to happen.
· Needs a light (school days it is really dangerous).  This will also slow traffic at Town Center.  Flashing yellow/red light 10:00 pm – 6:00 a.m.  Also reduce speed limit at Hill Way to Old Ocean House 30 mph max.!  Tear down old Cumbies building (eyesore).

· Fix problem – traffic flow!

· Consider rotary.

· Not a new problem.  Should have been addressed before when funding was available.

· It is a wonder no one has been killed at this intersection – it is only a matter of time.  Purchase the old Cumberland Farms and put in a roundabout as they have done on Rts 25 and 112 in Gorham.  They slow traffic down and provide a safer way to exit them.

· This intersection is a disaster waiting to happen.  The town was foolish to turn down state money a few years ago to address it.  It needs to be made safe!  Traffic is getting heavier in this area, and that is not likely to change.

· I like the idea of a traffic light at that corner.  Would make it safer.

· A round-about.

· Make it a rotary.

· Town Center Intersection needs a traffic light in our opinion.  Thanks.

· Town Center intersection represents a true hazard and needs to be addressed.

· The newer pedestrian crossing sign is very helpful.  The problem now is the gas station.  Dangerous.

· Could close off Scott Dyer/ Rt. 77 intersection and use Hill Way for access.

· Getting worse with Cumberland Farms so busy.

· I would be curious to know number and types of accidents at this intersection before discussing options.

· Please install traffic light.

· During high traffic hours, install a pedestal or cupola (like in Bermuda) and have a Cape “Bobbie” direct traffic.

· The intersection is a huge problem.  It is ridiculous!  Put a light there.  No extensive public dialogue needed.

· Most dangerous intersection in town.  Needs a light to be timed correctly with the light at the high school.

· Who is complaining?  At most install a traffic light that would operate seasonally, maybe July, August and September.

· Straighten the roads if possible, but a light is needed.

OTHER

· More money and support for a large school budget.
· You should not have required citizen to affix a stamp.
· Please pave Scott Dyer Road.
· Please pave lower Shore Road.
· Stop the idea of having multi-story apartment building in Cape Elizabeth.
· Eliminate the Town Planner position.  The position seems to encourage the incumbent to think up project to justify the position.
· Drop the notion of a town or village center.  Cape Elizabeth does not need more than we already have.  Look at Route 1 in Falmouth – supposed to be a town center.  Never will be. Seems a monumental waste of money.
· Stop spending our taxes.  Do not spend one more penny on the stupid Goddard pile of bricks or the stupid library only 10% of the people use.  Stop using taxpayer funds to send out stupid surveys like this.  We have the highest tax rate in the state.  Stop spending money.

· Let’s build new tennis courts or pick ball courts to accommodate everyone who wants to play.
· Encourage business development by allowing companies like Dunkin Donuts, Aroma Joes, etc. to have the opportunity to do business (with reason).

· Hire a new school Superintendent.  The current superintendent has failed to meet the needs of the CE community and created an atmosphere of distrust.

· Install a traffic light before someone is injured or killed.

· We may also need a traffic light at Mitchell Rd and Route 77.

· Ask the good, reasonable sandwich shop in Yarmouth “Clayton’s” to consider opening a store at the old Cumberland Farms site.

· Slow traffic on Two Lights Road.

· Bleacher at the Fort – please… let’s improve these.  They are crumbling.  Here is a part of the fort that really benefits townspeople – T-ball, Family Fun Day, graduation – yet they have fallen into pieces.  Let’s spend our resources on a section of the park WE use!  Renovate them into an amphitheatre and the possibilities are endless.  Think outside the box!
· I think it is deplorable that a Freedom of Information Act inquiry was placed upon a good and involved volunteer on the FWAC.  Such strong-arm tactics discourages other people from volunteering their time and talent to the benefit of the town.  Shame on you, Kathy Ray.  You’ve lost my vote, and that of my family.

· Save the bleachers, we will regret the loss of them.  Why was there no public discussion?

· Too much money spent on the library and now the steps at Fort Williams.  How about giving the seniors a break?

· There is a litter problem in the town center/school campus.  Permanent trash can / recycle cans should be installed to help resolve – as well as public education regarding our responsibility to care for our precious ecosystem.

· Fix crumbling steps at Fort Williams.

· First, we would like to express our appreciation to each of you for your service to our community.  Thank you very much!  As long term residents of Cape Elizabeth (30+ years), we love this town and have enjoyed living here.  Our children went to Cape schools where they received an excellent education.  The teachers and administrators were outstanding and great people too.  We have continued to support the schools through taxes, donations to CEEF, and numerous fundraisers.  We make a point of voting “pro school” on budget issues.  We love our friends and neighbors, our church, our library (especially the new one), Fort Williams, the Transfer Station, - all the things that make this town what it is.  We reel rooted and connected here and do not wish to leave.  BUT, it is time to downsize and there is very little offered in Cape Elizabeth for retired folks.  We would love to see a small retirement community here.  Many of the residents of Cape Elizabeth are senior citizens.  Just wish there were more housing options so we could remain in the town we love.  Thanks for listening!

· Please stop Maureen’s quest for a “town green”.  Perhaps it would be worth doing another town survey to once and for all put this issue to bed.

· Re-open Spurwink Rod + Gun Club.

· Please stop spending taxpayer dollars needlessly!

· Thank you for providing the opportunity to participate.

· Transfer station – trash pick-up at each house would increase re-cycling and increase the safety of Cape Elizabeth residents having at this time to use the Transfer Station.

· Thank you for finally keeping the tax rate increase to a minimum.  Your efforts are appreciated.

· Thank you for all hard work you do to make our town what it is!

· Fort Williams – charging a fee for entry would be possible if you make it low enough.  Do it for July & August as a fundraiser.  Just don’t charge more than a couple of dollars for a couple of hours so that all people can afford it.

· Recycling Center – a better long term solution.

· Thank you Town Council!

· We hope the Town of Cape Elizabeth retains its rural character, so all – now and in the future – can enjoy its peaceful setting.

· Please do something with that empty lot next to Town Hall. It has been an eye sore long enough.  At least plant some grass and put a couple of benches in there.

· Reduce school funding.  $23,240,174 for how many students?  Seems crazy.

My taxes have doubled in my modest house.  How do I grow old here?  If parents want this massive school budget, than they should pay for it (a portion of it).

McGovern needs to curtail his travels or accept reduced pay based on 3 weeks/4 weeks vacation per year.

· The statements only bring questions.  To state ones’ view (place an “x”) without answers is foolish.

· I strongly disagree with the Town Center Plan.  

I believe that the town should provide curb-side pick up of trash.

· The vacant lot to the left of the Town Hall should be developed in a tasteful manner for commercial use.

· Stop spending money on unnecessary projects in our town such as paths and walkways.

· Shore Rd. – Preble Street intersection at Cookie Jar – parking allowed on both sides of Preble at this intersection; often leads to only a single traffic lane being open.  Parking should only be allowed on one side.  It is a safety issue.

· Now that Fowler Road has once again been paved (already showing signs of damage), it should have a ban of 2 ton or more – except for plows and buses.  Murray’s trucks should enter and exit from east side only!!!  This is not a State Route and should not be used as one.  Neighborhood is unsafe to walk and bike with these trucks flying by.  Not to mention the road damage again.
· Life is good here in Cape!

· Cell phone service in Cape stinks.  Something needs to be done!

· I have lived in this town since 1960.  I plan to retire here.  Taxes need/must get under control.  All costs should/must be looked at carefully.  Specific concerns to me are: 1) cost of new library/maintenance, 2) cost of town and teacher benefits i.e. health insurance.  Town should/must look at alternatives to save $. 3) Do not spend town $ on town center light.  It is not needed.  Taxes are out of control!  Stop spending tax payer money!

· Taxes are way too high!  Cut expenses – save taxes!

· Now that we have the Shore Road pathway, we should move Shore Road speed limit back up to 35 mph.

· No 5 story buildings, please!

· Town Officials need term lengths for their service.  These important positions should not be life terms.  The President of the USA turns over every 4 years to avoid tunnel vision and corruption.

The town needs a public boat launch. It is mindboggling to us upon moving here that with all the shoreline that the public doesn’t have a proper facility to launch a boat.

$24.5 million is an excessive burden on the elder without children in the system tax payers.  It has to be the biggest budget per student in the State – looking into that.  There just has to be wasted funding at this level of 2/3rds of the overall town budget.

Wildlife biologists need to be consulted prior to the town and the Land Trust just putting trails wherever they choose.  Most of these trails have been placed in very sensitive ecological habitats without any proper exercise to avoid them.  Many trails should be discontinued now to avoid further erosion and environmental devastation.  After all isn’t the overall majority of the residents want the rural character preserved…. isn’t wildlife and sensitive habitats considered rural character?

Town employees should not be rude to taxpayers requesting information especially after receiving raise last year.  One would be hard pressed to find a corporation giving out 6% raises.  We don’t know of anyone getting raises the past few years.

· Abolish the Gun Club or move the Gun Club elsewhere.

· Sidewalk or bike lane on Mitchell Road, please!

· I have lived in C.E. same house 35 years.  Do not understand why Shore Rd (near St. Albans) can not be patched better.  Pathetic job always.  I’m not talking paving; knowing that will be several years down the road.  1-2 mile stretch that is so full of bumps.  South Portland does excellent patching.  Huge difference going from Shore Rd. to Cottage Rd.  Could this please be passed on to someone in the correct department?  Very unfair to our cars!  Thank you.

GOALS

· Use TIF to create a cohesive town center with quality building development and, if appropriate, adjacent green space.
· Reduce taxes for seniors.

· Re-evaluate taxes so seniors aren’t taxed out of their homes.
· Build bike paths/bike lanes using existing unpaved shoulders (i.e. Old Ocean House Road repaved this summer & easily could have paved the gravel shoulder so kids from Shore Acres and those on Old Ocean House Road, Broad Cove can ride their bikes to school/Community Center/Town.

· I would like to see attention paid to maintaining the roads.  Many roads are in poor condition with lots of pot holes (which are periodically filled in) and cracking.  Poor conditions exist on many main roads and neighborhood roads.

· Improve pedestrian and bike modes of transportation around town, collaborate with Maine Bike Coalition and school.

· Provide kids the option to walk-bike to school – healthy kids, healthy community.

· Possibility of optional garbage pickup service.

· Reduce debt, reduce expenses.

· Replace Town Manager.

· Jordan Farm Road should be opened to connect to Two Lights Road.  Broad Cove needs more then 1 entrance and exit for over 200 houses.  This road is a public road and is used only by the residents of the street.

· Payment of property taxes & car registrations with credit card without surcharge.

· Collaborate with South Portland to establish clearly marked bicycle lanes on Broadway between SMCC and Maine Mall area.

· The Town Council should accept the detailed work of the School Board and pass the School Budget onto the voters for approval (or not), as was intended by the state law that created a referendum process.

· Education and preserving our rural town character should continue to be the top two priorities, as the last town-wide survey clearly indicated are the top two priorities for our town.

· The Town Council should set improving its relationship and communications with the School Board as a key goal for 2016.

· Explore all options to lower taxes.

· Consolidate public services -- fire, police, general maintenance -- with nearby towns, South Portland and Scarborough.

· Improve cell service for Delano Park area of Shore Road.  We have no service at our house.

· Extend sewage coverage to the neighborhoods on Shore Road from Fort Williams to Route 77.

· Extend natural gas coverage for the neighborhoods on Shore Road from Fort Williams to Route 77.

· Begin all goals, initiatives, projects, etc. by asking citizens what they want.  Hold public hearings before work begins.  Send out/post surveys, clarify in Cape Courier and listen to what citizens think.  Then embark on only those that have a majority blessing.  In other words, democracy: citizens tell elected officials what they value and desire, elected representatives discuss and decide how to implement and only then direct town staff on any actions to be taken.  Currently, process is top-down.  Restore it to bottom-up.
· Maintain the rural character of our town.

· The vacant businesses in town detract from Cape – we must be actively working on making Cape a more attractive location for businesses.

· Downtown development – creating community/village.

· Please stop the free-spending attitude of the Town Manager & Town Council.  Your primary goal, in my view, should be zero growth in property taxes for 5 years.  We are not a bottomless pit for your exclusive spending projects.  Thank you.

· Our lack of development, or possibly restrictive zoning, may be impairing our attractiveness as a town.  Open space is wonderful; however it comes at a cost.  Allowing more housing development could help?
· All homeowners want reasonable taxes.  However, our schools are one of the key attractions to moving here versus surrounding towns.  As other towns have invested more in their schools, Cape Elizabeth becomes less desirable.  This cycle is one that needs to be addressed since it affects everyone’s home values.  Please note that this comment is coming from a taxpayer who does not have anyone in the school system.

· Traffic in the Cape has increased significantly in the past dozen or so years.  I live on Broad Cove Road where the ambient background during a typical day is the din of relentless traffic.  I do not anticipate any improvement towards reduced traffic flow on BCR in my lifetime, but hope that some consideration be given in the near future.  Other than a few quiet roads, walking is an unpleasant experience in most of the Cape.  For a quiet walk, I usually begin just before sunup, or use the walking paths of South Portland during daylight hours.  There is enormous room for improvement in making “downtown” CE more pedestrian friendly.  The path along Shore Road is a noteworthy improvement for safety, but not for pleasure in walking.  One goal is to move towards making CE less of a traffic bulge.  This will not be easy.
· Address the paper streets in town.  They are a constant source of controversy.  The council should set a reasonable limit on holding on to them, and then abandon them to abutters.  Specific example: Shore Acres – paper streets kept on the books for 100+ years.  Eventually they all lead to controversy and lawsuits.

· To transform Cape Elizabeth into a safe and walkable town.  The intersection @ Shore/77 is extremely dangerous, especially now that we have just one gas station with lines at pumps.  The town should be fully walkable.  The Shore Road path has been a huge success.  Mitchell Road is walked, run and biked with many near misses.  “Rural” does not, should not, and cannot responsibly mean “dangerous” for those who wish to walk our roads.  There are many such roads in our town.  The walk score from Mitchell Road in Cape Elizabeth is 1 out of 100!  www.walkscore.com.

· Encourage the library to increase their purchase of books – fiction and nonfiction.  People still like to read books.  The children’s area does a great job with this.

· More pedestrian paths is a goal I agree with too.

· Encourage the state to take better care of the state parks in Cape Elizabeth.  The state is allowing junk trees and invasive species to destroy scenic views.  There is a stork difference between the fine work that is being done at Ft. Williams and the state’s refusal to get rid of invasive etc, e.g. Crescent Beach.  A lot of double-talk coming from the state.

· Cell coverage for all!

· The Town Council should set the goal of trying to reduce the Superintendents of Schools administrative overhead.  The superintendent’s office has increasingly become top heavy with administrative positions & costs.  The Superintendent should be able to handle some of these roles without assistance.  You should direct the School Board to address this issue.

· Thanks for asking – my suggestions:  
Please keep property taxes as low as possible.  
Focus on municipal priorities that benefit all citizens, not just on school budget.  

Development in Town Center is fine with current zoning rules except please allow the slight changes for 1) town green lot to be developed and 2) multiplexes to be constructed.  Both projects would benefit the town.  

Maureen O’Meara and Planning Department do an excellent job.
Need to keep up with Public Works projects/roads.  Bob Malley and his crew do a great job – keep them funded.

Implement the recommendations of recent report from Solid Waste & Recycling Long Term Planning Committee.
· Town Council should better define roles of salaried “officials”.   

· I would love to see more of a town green with some benches (they used to have benches when I was in High School here).  I would also like more sidewalks.  At the very least please finish the sidewalk on Scott Dyer (to Spurwink).  So many kids/families walk/bike to town center and it is not always safe on the street.  (A girl can dream!)  Thank you.

· Increasing safety of children walking to school / biking to school.  Bike safety measures on Shore Road.

· Continue to improve the walkability of the town with projects such as the Shore Road sidewalk.  Without a true town center (I don’t call a strip mall a center for the farm/coastal village town Cape has fought to maintain).  I believe that easily traveled walkways are the best method for continuing the small village field.  I hear many people say “I don’t walk/run/bike that road because it is so narrow and cars have no room to slide over”.

· Keep taxes low – stop spending money on so many things.  Oh yes this would be nice, and that – but do we really need it?  My taxes have gone up in the 10 years I have lived at this location 33%.  Hats off to Jessica Sullivan who said do we need to have property taxes go up every year?  This year’s 8 cent per 1000 got to like that.  All you do is run around trying to spend money on something.

· Focus on open, transparent government.  Town Council does so, but School Board needs to consider all people in town, not just kids and teachers.  Please pass this along to School Board members.

· I can suggest no goals.  Town Council and particularly, Town Manager, Mike McGovern, are doing excellent work.

· Keep rural character of town.  Support fish + farm.

· Town should be developing the “downtown” area so as to make it a place to congregate safely with kids/families for parades, B2B, and holidays (e.g. tree lighting at Christmas, etc.)

· Tax rate stabilization

· Study ways to improve nutritional quality of school lunches.

· Whatever does not cost the taxpayer of Cape any more money.  We are taxed to death.  

Please repair Transfer Station.  Do not put any more of our hard earned money toward the “dump”.

· Thanks!

· Accept paper streets used for greenbelt trails.

Change tax structure to lower property tax on farms and add a substantial tax to change farm land do residential.

Review properties that are property tax exempt.  Set guidelines (Town property, churches, Land Trust, but not on clubs, etc.)

· Improve transportation options for elderly residents. 

Consider monthly program with light lunch for elderly focusing on health issues / community programs.

· Hold the school budgets and municipal budgets to a zero increase.

Hold departments accountable for overspending (municipal and school)

In regards to decision making, councilors should consider the welfare of the whole town, not just special interest groups.

At the end of each fiscal year before setting new goals the council should evaluate their progress on reaching the prior year’s goals.

· Get rid of CEPD and contract with county for police services.
Install grid tied solar array on public lands (Transfer Station, etc.)  figure 12-13 years to pay off and 13-20 years of free electricity!

Install high speed internet town-wide as a public utility (Rockport, S.Portland, Sanford, Orono)

Abandon paper streets

We are spending $14.386.70 per K-12 student.  The national average private school average per K-12 student is $10,154 (privateschoolsreview.com).  Close all Cape schools and send kids to private schools, save taxpayers 40%.

Stop trying to make Cape look like Yarmouth.  People that want to live in a place like Yarmouth… should live in a place like Yarmouth!

· Adding a gym with an indoor track suitable for community use.

Improving the center of town.

Bike path for Shore Road.

More open space/green space.

Plan for building a new high school at some point in the near future.

· Thanks for all you do to make our town and community so significant and I appreciate the time and focus you bring to the table and the citizenry.

· Pave Lawson Road or hold developers accountable for damages done on a road due to heavy trucks.

Consider changes to rocky area seen at low tide in Pond Cove and allow for rock to be moved to side.

Winter skating rink at Gull Crest – it would be on football field.

· Thanks for the opportunity to comment!  Improve public input by allowing public comment after staff presentation and discussion.

Improve transparency and better advertise (earlier, more detail) major policy discussions/decision making process.

· The Town should be more responsive to residents’ wishes to preserve open spaces, maintain and maintain a conservative approach to development that is less responsive to developers and more responsive to well documented sentiments protected by appropriate construction set-backs and regulations.  It’s been very disturbing to see/read about various planning board decisions this year!
· Take pro-active measures to address the lack of cell phone service in Cape Elizabeth.

Take steps (e.g. seek funding) to create an environment that encourages active modes of transportation.

Create a town center that feels like a town center.

Consider providing some level of public transportation. 
· Farmland preservation!!
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