Cape Elizabeth Town Manager Search

Draft Timeline

September-2016

September 21 Wednesday
· Meeting(s) with Town Council to discuss and finalize process for Town Manager search.

September 27 Tuesday
· Meetings with staff on characteristics they would like in a new Town Manager.   

October 19 Wednesday

· Public meeting to hear from citizens on what characteristics they would like in a new Town Manager.
October 25 Tuesday

· Council meets to hear results of staff, public and Council comments concerning new manager and approves ad.
October 26 Wednesday

· Begin advertising for Town Manager position (3 ½ weeks)
November 18 Friday
· Deadline for applications
November-23 Wednesday
· Notebooks delivered to Council

November 29 Tuesday (date flexible)

· Council  meets to review candidates resumes and decides on which candidates to interview

December 12-15 Monday to Thursday

·  First round of interviews. Most likely 2 days. Council then decides on which candidates to select for a second round. Complete background checks on finalists initiated by EPCG.

January 3-5 Tuesday to Thursday

· Second round of interviews for (2) finalists. Most likely 2 separate days.  Department Heads meet with candidates and community gathering for citizens to meet Candidates. Council has second interviews with both candidates. Council selects a finalist.

January 6-13  

· Contract negotiations with finalist.

January 17 Tuesday 

· Council votes and announces starting date of new Manager
