Public Engagement Timeline 

Draft for Consideration at 4/9/2012 Town Council Meeting 
Thomas Memorial Library and Cultural Center

In the coming months, the town council will make a key decision on the future of library services for our citizens: whether or not to move forward with plans for construction of a new library and cultural center at the present library site.    

Specifically, on October 10, 2012, a council vote will take place on the following:

Endorsement of a project with a scope similar to that presented to the town council last year.

The creation and appointment of a building committee for the project.

A commitment to borrow funds for hiring an architectural/construction firm to design final plans for the library in calendar year 2013, and concurrently, a commitment to borrow funds in Fiscal Year 2015 to construct the project. Construction could begin as early as July 2014. 

A determination of the extent to which private support will be needed for the project and how that private support will be obtained. 

Prior to undertaking such an important series of votes, the town council and library trustees will seek extensive public engagement to collaboratively enhance the quality of the new building and programs.

The public engagement should occur over the next six months and should: 

Be a collaborative effort led by the Trustees of the Thomas Memorial Library and should articulate a vision for a community-wide, multi-use space where citizens gather to enjoy technology, reading, conversation and cultural events. 

Include meetings with key community groups such as  the school board, the parent’s associations, community services, the historical society, service clubs, CEEF, CELT, the Cape Business Alliance and other groups.  

Offer multiple opportunities for citizens to discuss their vision for the library, including public forums in the library and in gatherings in neighborhoods. 

On September 17, 2012, the town council will hold a public hearing separate from the regular town council meeting to solicit public comment on the library’s future.

On October 10, 2012, the town council will vote on whether to move ahead with the planning and construction of a library and cultural center that has grown out of the previous 6 months of citizen conversation, input, and consensus and the data from four years of studies.  

